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 “The strength of the team is each individual member. The strength of each member is the team.” – Phil Jackson 

 

Strong teams require a leader and members to:  

 Build a foundation of trust  

 Understand and leverage team members’ strengths 

 Create a vision of success and accountability for action 
 

Team Development Programs 
 

Three distinct programs that create engaged teams by building strong rapport, 

developing listening skills, communicating effectively and acting with integrity: 

 

 Leverage Team Strengths  

Gallup’s StrengthsFinder 2.0 assessment (a simple on-line assessment tool) is used 

to identify and leverage team members’ strengths and learn strategies to minimize 

weaknesses    

 

 Communicate with Impact 

A DiSC assessment is used to profile behavioral and communication styles of 

individual team members, to understand and respect style differences, and to build 

effective listening and communication skills  

 

 Vision to Venture  

Co-create an inspiring and shared vision with a fun and interactive activity that will 

strengthen alignment and prepare your team for action and accountability 
 

CALL 708-373-9613 TODAY to learn how these programs can be customized for your team’s success 
 

 
 
  

Marcie Stern, President of Marcie Stern & Associates, brings over two 

decades of progressive leadership and development experience as a coach and 

motivational speaker with special expertise in the healthcare industry.  By 

teaching the  WAAMM™ principle (What Actions & Attitudes Matter Most) 

and providing concrete tools and ENCORE strategies, Marcie helps clients get 

focused, engaged and in action on managing priorities, leveraging strengths, 

accelerating goal achievement, and creating better work/life balance.  Inspired 

by her passion and enthusiasm, Marcie’s clients and audiences are equipped to 

create professional and personal legacies they can be proud of.  
 

“Alone we can do so little; together we can do so much.” – Helen Keller 
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